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Call to Order
As a quorum was present, Chairman Betty Wright called the meeting to order and welcomed members.  

Approval of the Consent Agenda

Chairman Wright asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A.  October 17, 2024 Executive Board Minutes

B.  November, 2024 Finance Reports
C.  November, 2024 Budget Amendments
D. 2025 Board and Executive Board Meeting Dates
Motion #1
Danny Wright moved that the Consent Agenda be approved. Leo Kelly seconded the motion, and the motion carried unanimously.
Comments from the Public  

Chairman Wright asked if there were any additional public comments on issues concerning the COG.  There were no comments. 
Presentation of the 2024 Comprehensive Economic Development Strategy Annual Update: Desiree Brooks

Community and Economic Development Manager, Desiree Brooks presented the 2024 Comprehensive Economic Development Strategy Annual Update. Some of the highlights were the goals for advancing action items, such as building on the region’s competitive advantage, leveraging the market place, establishing and maintaining a robust regional infrastructure, creating revitalized, healthy and vibrant communities and developing talented and innovative people. She also spoke about the completed activities with existing industry, project development, small business and entrepreneurial development. Desiree gave an update on the Annual Regional Summit that was held at the Lakeland Cultural Art Center (LCAC) on March 23, 2023 and the most recent “Cultivate 2024” which was held on September 12, 2024 at Jones Performing Arts Center- Louisburg College. Next, Desiree went on to speak about grants that had been submitted, those that were awarded and not awarded and went over the different types of community framework the Kerr Tar COG has been providing for the region. She wrapped up her presentation by providing information on what she will be working on in the upcoming year. 
Approval of the CEDS Update

Chairman Wright asked for the pleasure of the Board with regard to the approval of the CEDS Update.

Motion #2
Tom Lane moved that the 2024 Annual CEDS update be approved. Roxanne Bragg seconded the motion, and the motion carried unanimously. 
Executive Director’s Report: Diane Cox, Executive Director

Executive Director, Diane Cox started her report by informing the Board of 2 new planning contracts that have been implemented since the last Executive Board Meeting. A new technical assistance contract with Person County was signed to help them with their planning needs while they are in the process of looking for a new Planning Director. Also, we are continuing to help the Town of Stem with any planning and zoning assistance they may need. 
Ms. Cox announced that we have been working with Person County and the City of Roxboro, pulling a committee together along with Kerr Tar  employees to submit a grant application to the School of Government for the Our State, Our Homes project submitted a couple of weeks ago.

Ms. Cox updated the Board on our quarterly staff development meeting that occurred on November 15th. The Kerr Tar employees partnered with Rebuilding Hope to build a ramp for a senior in need in Vance County. She announced that for our Annual Christmas Party we would be traveling to Person County to the Person County Senior Center to spend the morning with the senior’s and would later have our Christmas luncheon. She also announced that on November 14th the Kerr Tar COG held its inaugural Ruby Bridges Walk at Aycock Recreation Center. It was a successful event with about 45 to 50 in attendance.
Ms. Cox informed the Board that we have completed a Digital Inclusion Plan and it has been approved by the Granville County Commissioners. We are nearing the completion for plans in Warren County and Franklin County and are assisting in the updating of an existing plan in Vance County. Person County was already working on their digital inclusion plan so we have been providing support for them as well. Once these plans are completed and approved by the NCDIT, these communities will be eligible for small mini grants and will be able to implement some of the strategies that are identified in these plans.
Finally, Ms. Cox informed the Board of the upcoming Ribbon Cutting to be held in January for the completion of the new road at the Henderson- Vance Industrial Park. This road was funded by the EDA and NC Department of Commerce and Kerr -Tar contractor Frank Frazier has been overseeing that process. This concluded the meeting.

Ms. Cox then opened the floor up for any questions or comments. 
Other Business
There being no further business, the meeting was adjourned.
Adjournment
Motion #4

Motion made by Roxanne Bragg to adjourn. Danny Wright seconded the motion. The motion carried unanimously.
Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
