Kerr Tar Regional Council of Governments
Board of Directors

Executive Committee

June 25, 2024
Via Zoom 
Attendees: 
Executive Committee Board Members: John Alston, Walter Gardner, Peter Baker, Zelodis Jay, Leo Kelly, Tom Lane, Derrick Sims, David Smith, Melissa Elliott & Betty Wright 

Absent:  
Roxanne Bragg, Walter Gardner, Walter Powell,  

COG Staff:
Diane Cox, Executive Director, Donna Lee, Finance Manager, & Katie Conner, Assistant to the ED 

Call to Order
Vice-Chairman Betty Wright called the meeting to order. Kerr-Tar Staff, Katie Conner, called roll and quorum was established.  
COG Board Meeting Schedule/Quorum Concerns

Chairman Sims spoke on the consistent challenges meeting the quorum requirement necessary to conduct our business at COG board meetings.  With a full board membership of 34, we need at least 18 members (50% plus one) present to reach quorum. Unfortunately, at many meetings, staff had to reach out to two or three members and/or alternates to attend virtually, just to meet quorum requirements.  We currently do not have quorum for the upcoming June 27th meeting, which is required to approve the FY25 budget. Because of this concern, the June meeting will be hybrid.  Chairman Sims and Executive Director Cox are recommending that the Executive Committee of the COG Board approve reducing the number of full Board meetings and that the Executive Committee meet to handle routine business matters in the months when the full Board does not meet. This adjustment is intended to ensure that we can maintain productive discussions, deliver informative programs, and make the most of our time together.

The COG By-Laws gives the Executive Committee the authority to act on all administrative functions and policies and take such actions, make recommendations, formulate and adopt policies which will best carryout the proposes and responsibilities of the COG.
Proposed Meeting Schedule:
Executive Board -

August 

October 
November/December
February (Meeting Scheduled if Needed)

March 
April (Meeting Scheduled if Needed)
Full Board - 
January

May 

June 

September 
No meeting held in July and December
This would make for four full board meetings and six executive meetings if needed.  Meetings would be a mix of in person and hybrid.  
Leo Kelly asked if there were what other options to consider.  Diane noted that the By-Laws could be amended to reduce the numbers of members required to meet quorum. 

Melissa Elliott requested that there be a new board member manual or training to inform board members of what their responsibility is as a member   
Peter Baker said that the four full board and six executive meeting seemed like it would work without having to change bylaws or continuously attempt to meet quorum.  Leo Kelly agreed. 

COG Board Meeting Schedule/Quorum Concerns Recommendation 
Motion #1

Motion made by Danny Wright to approve the recommended change in board meetings to 4 full board meetings and 6 executive meetings. Peter Baker seconded the motion.  The motion carried unanimously with a full roll call. 

COG Office Renovations 
Diane Cox informed the board that increased foot traffic in the front office, driven by housing, food programs, and other in-person services, has led to frequent interruptions for front office staff currently housed in cubicles, disrupting their daily workloads. To address this, Vance County Schools provided a quote of up to $20,000 for renovations, including the addition of sheetrock, windows/glass, and electrical work to create three offices. KTRCOG will cover part of the cost upfront this year and spread the remaining balance over 12 months to be paid in the next fiscal year.
Zelodis Jay asked if this would disrupt staff.  Diane Cox answered the staff will look forward to having offices.  Leo Kelly commented that he thought it would be a good investment. 

COG Office Renovations Recommendation
Motion #2

Motion made by Zelodis Jay to approve office renovations as recommended by Diane Cox to add create three offices for a cost not to exceed $20,000.  Leo Kelly seconded the motion.  The motion carried unanimously with a full roll call.  
Other Business 

There being no further business, the meeting was adjourned.

Adjournment 

Motion # 3
Motion made by David Smith to adjourn. Leo Kelly seconded the motion.  The motion carried unanimously.

Respectfully submitted,

Patricia S. Cox, Executive Director
Secretary to the Board of Directors
