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Call to Order

As a quorum was present, Chairman, Zelodis Jay called the meeting to order and welcomed members.  
Approval of the Consent Agenda

Chairman Jay asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. December 1, 2022 Board Minutes
B. December 2022 Finance Report 

C. December 2022 Budget Amendments 
Motion #1
Walter Gardner moved that the Consent Agenda be approved. John Alston seconded the motion. The motion carried unanimously.
Comments from the Public  

Chairman Jay asked if there were any additional public comments on issues concerning the COG.  There were no comments. 
Program Updates

Workforce Departmental Update—Lou Grillo 
· Re-entry roundtable has been designated a Re-entry 

· Federal Grant—PROWD Grant

· NC was funded

· $9.9 million shared among three workforce boards

· 375 inmates at Butner Correctional to be served (90 by Kerr-Tar) 

· 12 month before and 18 months after release

· Improving employment training and opportunity 

· Kerr-Tar to lead project to identify contractor to work with all three boards

· Low and minimum security (see attached PowerPoint)

· Driver’s License Restoration 

· Partnership with District Attorney(DA) Mike Waters

· 10,213 people in the Kerr-Tar region with unpaid fines and fees—license suspended

· General Assembly authorized DA’s to identify cases

· Mailing campaign to notify people who may benefit 

· Need $25,000 for campaign

· Abatement is paid for, but notifying individuals is not

· Partner with law enforcement and chamber of commerce to publicize 

· Tax deductible contribution 

Area Agency on Aging—Nancy Francis 

· ARPA funding to try new approaches 

· Address food insecurity/needs and combine with health needs

· Chronic disease, etc. 

· Pilot project

· Produce boxes twice a month to those referred by healthcare

· How to prepare

· Community Organizations 

· GRRO and Turning Point 

· Two produce boxes per month scaled to family size

· Delivered to provide access/address transportation issues  
· Three Practices

· G/V PH 
· Beckford Medical  

· Rural Health Group 

· 20-75 participants each 

· Two years of funding

· Boxes, additional classes

· Six month follow up for outcomes 

· Goal is to segue into long-term grant through USDA 

· Medicaid transformation pilots to be used as model, lots of support through USDA

Quick KTCOG Updates—Diane Cox 
· Managers Meeting held at KTCOG (January 26, 2023)
· Three county mangers attended and all except two municipal managers
· Institute for Emerging Issues to digital inclusion in all but Vance (who already has a non-profit working on it) 

· Duke Energy Helping Home Fund 

· Awarded money for energy improvements for Low income Duke Energy Customers

· 2023 Regional Summit

· March 23,2023 at Lakeland in Warren County 

· Salary Study 

· Will begin being conducted by Piedmont Triad COG 

· Audit

· Forthcoming—hopeful to have a Zoom call in February 

· ARPA technical assistance

· Marley Spencer is relatively new to the COG and available for grant writing support

· Disaster Recovery & Resiliency Project
· Regional Emergency Shelters Study/Hazard Mitigation materials 
Other Business
None 
Board Member Comments/Updates
Kenneth Perry shared that last year Diane Cox brought to the attention of the board that NC Police Association, NC Sheriffs Association and the General Assembly need our support to be more effective.  This can be done by the law enforcement reform self-assessment and the board is encouraged to view the results.   
There being no further business, Chairman Jay adjourned the meeting.
Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
