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Roll Call
As the meeting was conducted virtually, a voice roll call was requested and a quorum confirmed.

Call to Order

As a quorum was present, Vice Chairman Zelodis Jay called the meeting to order.   
Approval of the Consent Agenda
Vice Chairman Jay asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. October 28, 2021 Board Meeting minutes
B. November 17, 2021 Executive Committee Meeting minutes

C. December 2021 Finance Report

D. December 2021 Budget Amendments 
E. Executive Director’s Report
F. Records Retention and Disposition Schedule
Motion #1

A motion was made by Treco Lea-Jeffers to approve the Consent Agenda as presented. The motion was seconded by Wanda Henderson. A full roll call vote was conducted and the motion passed unanimously. 

Comments from the public  

Vice Chairman Jay asked if there were any comments received from the public on issues concerning the COG. Members of the public were asked to register in advance. There were no comments registered.
Audit Presentation 
Executive Director Diane Cox asked Dean Overby of William L. Stark and Company to proceed with a review of the 2021 Financial Audit Report of the Kerr-Tar Regional Council of Governments. Dean asked members to follow him through the audit beginning on Page 1 with the Independent Auditor’s Report. He also informed the Board that this audit was of ‘unmodified’ opinion (clean) and there were no findings. He then reviewed the information on Page 4 with the annual financial highlights of assets, liabilities, governmental funds and the council’s total debt. 

He continued by reviewing the Accounts Payable, General Fund, Unassigned Fund Balance as well as funds that would be collected from Accounts Receivable. Dean continued by reviewing notes in the Financial Statements, including OPEB, Microloan, RLF and Compliance reviews during audits of Aging and Workforce programs.  Again stating there were no findings.
Motion #2

Treco Lea-Jeffers moved that the audit be accepted as presented. Quon Bridges seconded the motion. A full roll call vote was held and the motion passed unanimously. 

Amendment to Comprehensive Economic Development Strategy

Guest Speaker: Arthur Salido, Ph.D.

Vice Chairman Jay recognized Arthur Salido of Withers Ravenel.  The COG collaborated with Withers Ravenel to prepare an Addendum to its existing Comprehensive Economic Development Strategy (CEDS) to make the region more resilient and responsive to future pandemics and disasters. Salido reviewed the proposed Addendum, which will allow the COG to take a fresh look at its economic development strategies to foster a more resilient economy, thereby increasing opportunities for growth for existing businesses, attracting new businesses, and developing compelling employment opportunities for the Kerr-Tar region’s workforce.  
Motion #3
David Smith moved that the Addendum be accepted as proposed. Leo Kelly seconded the motion. A roll call vote was held and the motion carried unanimously. 
Appointment to the Revolving Loan Fund Committee

Diane Cox requested that the Board review the request to appoint Pam Rooker, Branch Manager of Fidelity Bank in Oxford, to the Revolving Loan Committee. Rooker has been with Fidelity Bank for over 20 years, and would fill the current vacancy on the Committee for a Granville County-based Banker. 
Motion #4

Treco Lea-Jeffers moved that Rooker be appointed to the Committee. Tom Lane seconded the motion. A roll call vote was held and the motion carried unanimously.
NC Budget update
Executive Director Diane Cox shared that the NC General Assembly has approved a $25.9 billion state budget with bipartisan support. In addition to allocating state revenue funds, the budget appropriated $5.4 billion that the state received under the American Rescue Plan, as well as including various policy changes. The NC

Association of Regional Councils of Government - on behalf of the state's 16 regional councils, including Kerr-Tar Regional Council of Governments - will receive direct funding for two key areas of local assistance and coordination: 
· $10 million to assist with American Rescue Plan (ARPA) Local Recovery Funds

· $6 million to assist with disaster recovery, resilience, and mitigation

This investment will enable Kerr-Tar COG to provide more guidance, technical support, and resources to our communities in the next few years. 

State Workforce Realignment Study

Executive Director Diane Cox briefed the Committee on the current Workforce Realignment study commissioned by the NCWorks Commission. The study is examining the realignment of workforce development areas and was presented to the North Carolina Association of Regional Councils of Governments (NCARCOG) on December 2, 2021. There is a concern, Cox shared, that the recommendation of the study will be to realign workforce zones to coincide with current prosperity zones, and that such a realignment would negatively impact the performance of the Workforce department in the Kerr-Tar Region, as well as other rural regions which would be absorbed into zones that also cover larger, urban areas. Director Cox shared a white paper response to the realignment approach delivered by the NCARCOG, and asked that the Board Members take the time to Review it.

ADJOURNMENT
There being no further business, Vice Chairman Jay adjourned the meeting.

Respectfully Submitted,

Patricia S. Cox

Secretary to the Board of Directors
