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Call to Order
As a quorum was present, Chairman Derrick Sims called the meeting to order and welcomed members.  

Approval of the Consent Agenda

Chairman Sims asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. August 24 2023 Board Minutes

B. September 2023 Finance Report

C. September 2023 
Motion #1
Leo Kelly, Jr. moved that the Consent Agenda be approved. Zelodis Jay seconded the motion, and the motion carried unanimously.
At this point, Chairman Sims asked Vice-Chair Betty Wright to Chair the remainder of the meeting. 

Comments from the Public  

Vice-Chair Wright asked if there were any public comments on issues concerning the COG.  There were no comments. 
Tri-COG Feeds Update 
Ms. Wright recognized Marley Spencer, Regional Community and Economic Development Director, to present an update to the Board on the TRI-COG Feeds initiative. Spencer explained that Tri-COG feeds is a regional food planning initiative between Central Pines, Upper Coastal, and Kerr-Tar Council of Governments’’ Regions. The goal of the project, Spencer explained, is to shorten supply chains, drive economic development, create quality jobs, improve regional resilience, and foster equity in the greater region’s food system. 

The project, funded by the EDA, consists of a Core partner group with representatives from each COG and then a diverse advisory council made up of representatives from the multi-regional food system. 

Spencer explained that the group plans to gather input, reports and findings (both qualitative and quantitative) which can then be used to obtain funding to further work in the food space. 

Executive Director’s Update 
Ms. Wright then asked Executive Director Diane Cox to provide her report to the Board. Cox began by recognizing the guests in attendance, including Kimberly Mack from the office of Representative Don Davis, and Dr. Jerry Edmonds of Vance-Granville Community College.

She then shared with the Board that the COG has added 2 additional staff members:

· Cindy Pernell – Finance and Administrative Assistant

· Amanda Lewis – Regional Project Manager

As well as Charlie Robinette, and Americorps worker who will work with the COG for 11 months, focusing on asset mapping and food policy implementation.
Cox continued with the announcement of a $103,000 grant from NCSU/Institute for Emerging Issues to aid our local governments in the creation of digital inclusion plans. 

Vice-Chair Wright thanked Director Cox for the update, and she then the recognized the guest speaker for the evening.

Guest Speaker: Brett Brenton, Regional Impact Manager for MyFutureNC
Brett Brenton, Regional Impact Manager for the North Central Prosperity Zone, introduced MyFutureNC, a statewide non-profit which was created by House Bill 664 in 2019. Focused on educational attainment, MyfutureNC is primarily a partnership of leaders in education, business, and government with the audacious goal of reaching 2 million quality post-secondary certifications or degrees in North Carolina by 2030.

Brenton explained that by focusing on opportunity youth (those ages 16-24 who are neither working nor in school), MyfutureNC plans to support local leaders and governments to seal the leaks in the workforce pipleine. In other words, to help identify the reasons why opportunity youth either leave program or do not advance to the next step toward a certification or degree. These reasons and patterns, Brenton explained, differ significantly by county, and explained how MyfutureNC can help by supporting local leaders.

Ms. Wright thanked Mr. Brenton for the offer of support. As there was no further business, Wright then adjourned the meeting. 
Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors

