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Call to Order
As the meeting was conducted virtually, a roll call was held. As a quorum was present, Chairman Zelodis Jay called the meeting to order and welcomed members.  

Approval of the Consent Agenda

Vice-Chairman Jay asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. August 25, 2022 Board Minutes
B. August 19, 2022 Executive Committee Minutes
C. October 2022 Finance Report 

D. October 2022 Budget Amendments 
E. 2023 Board Meeting Dates

Motion #1
Danny Wright moved that the Consent Agenda be approved. David Smith seconded the motion. A roll call vote was held, and the motion carried unanimously.
Comments from the Public  

Chairman Jay asked if there were any additional public comments on issues concerning the COG.  There were no comments. 
Presentation of the 2023-2027 Comprehensive Economic Development Strategy

Chairman Jay welcomed Ernie Pearson, Mack Williams and Sheila Knight of Sanford Holshouser Economic Development Consulting who presented the Kerr-Tar Economic Development District’s 2023-2027 Comprehensive Economic Development Strategy (CEDS) for adoption.  
Executive Director Diane Cox explained that funding from the EDA requires an update of the CEDS every four years, and that Sanford Holshouser was awarded the contract through an RFQ process. 

Ernie Pearson gave an overview of the Strategy, noting that the Kerr-Tar Region is one of the most proactive players in economic development in North Carolina, and that the Strategy is an action-focused program that will positively impact the entire region. He then turned the presentation over to Rocky Lane.

Lane explained that discussed the four critical elements of the CEDS (Economic Development, Community Development, Workforce Development, and Diversity and Inclusion) were selected through a SWOT analysis conducted with stakeholders from all areas. He outlined potential strategic initiatives, which included:

· Enhancement of the Economic Development Product inventory

· Promotion of small business and entrepreneurial development

· Downtown revitalization efforts

· Initiation of a branding and marketing program

· Labor force enhancements

· Development of niche economic development strategies

· Enhancement of recreational assets

· Leveraging existing industry

· Revitalization of Triangle North 
Chairman Jay thanked the representatives from Sanford Holshouser for their work, and expressed positive feelings about the future of Economic Development in the Kerr-Tar Region.

Motion #2
Derrick Sims moved that the strategy be accepted. Treco Lea-Jeffers seconded the motion. A roll call vote was held, and the motion carried unanimously. 

Appointment to the Revolving Loan Fund Committee

Chairman Jay recognized Diane Cox, who explained that there is currently a Franklin County vacancy of the Revolving Loan Fund Committee. Cox requested the consideration of Melissa Wolfe. Wolfe is the Branch Manager of Union Bank in Louisburg, NC, with over 40 years’ experience in banking.

Motion #3
Danny Wright moved that Wolfe be appointed to the Committee. Derrick Sims seconded the motion. A roll call vote was held and the motion carried unanimously.
Request for Release of Collateral – Kerr Lake Country Club  
Diane Cox explained to the Board that Kerr Lake Country Club has requested the release of 2.19 acres held as part of the collateral on a CARES Act loan. The $100,000 loan was approved in August 2021 with a ten year term, and is secured with approximately 165 acres, in which Kerr-Tar Regional COG holds a second position to Union Bank. She added that Union Bank has approved the deed of release per the request and that the loan is in good status. 
Motion #4
Danny Wright moved that the release be approved. John Alston seconded the motion. A roll call vote was held and the motion carried unanimously
There being no further business, Chairman Jay adjourned the meeting.
Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
