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Call to Order

As a quorum was present, Chairman Derrick Sims called the meeting to order and welcomed members. 
Approval of the Consent Agenda

Chairman Sims asked for the pleasure of the Board with regard to the Consent Agenda, which contained:
A. March 27, 2024 Executive Committee Meeting

B. March 28, 2024 Board Meeting Minutes 
C. April 2024 Finance report

D. April 2024 Budget Amendments

E. 2024 Urgent Repair Program Assistance Policy

F. 2024 Urgent Repair Program Procurement & Disbursement Policy

G. EDA Revolving Loan Plan – 5 Year Update
Motion #1
Walter Gardner requested a correction to Consent Agenda item A, noting that Danny Wright was not listed in attendance at the meeting. He moved that the Consent Agenda be approved with the completed correction to the minutes.  Tom Lane seconded the motion. A vote was conducted, and the motion passed unanimously. 

Public Comments

Chairman Sims opened the floor for comments from the public. No comments were received.
2024-2025 Budget Presentation

Diane Cox presented the proposed Budget for Fiscal Year 2024/2025. She noted that the overall recommended budget of 7.1 Million dollars includes:

· A 4% COLA for KTCOG Staff

· A slight decrease in the Indirect rate 
· A slight increase .0429% in the fringe benefit rate

· The addition of 3 new grant-funded positions: a Digital Navigator (Aging), a Re-entry Program Coordinator (Workforce) and a Regional Project Manager (Community & Economic Development) 
Cox also overviewed other initiatives planned for the 2024/25 year, including:

· Continued assistance for local governments with grant writing and administration
· Pilot of the Digital Navigator program in the Aging Department
· The creation of an “official” local Re-entry Council in the Workforce Development Department
A public hearing will be held on June 22, 2024, and approval of the budget will be requested at the June Board meeting.  
Board Member Jeff Tingen asked for an overview of the proposed Digital Navigator position, and Cox shared that Digital Navigator would support 60+ residents of the Kerr-Tar Region with computer literacy, internet security education and skills building. Funding provided by the NC Division of Aging.
Local Food Resiliency Project Update
Chairman Sims recognized AmeriCorps member Charlie Robinette, Resilience Project Coordinator. Charlie provided an overview of Regional Food Resilience endeavors, including an overview of past, current, and future efforts.  Robinette shared an update on successes in the following areas: 
· Asset Assessment – development of a Regional Food Systems Directory

· Support of the Eva Clayton Rural Food institute – expanding capacity, assisting with funding opportunities, and creation of a symbiotic relationship with all stakeholders 

· Resource mapping and sharing as a part of the TRI-COG FEEDS program – connecting producers and consumers 

· An overview of Regional stakeholder engagement sessions
· Creation and launch of an official Regional Food Council

· Opportunities and needs with regard to Food Pantries and other programs for the persons experiencing food insecurity
Annual Banquet & Awards Update

Cox asked the Board Members to save the date for the Annual Awards banquet, scheduled to be held September 26, 2024 at the Festival House/Homestead Steakhouse in Person County. She noted that Award Nomination Forms would be available in June.

She also informed the Board of the resignation of Susan Tucker, Aging and Administrative Assistant, sharing that she would be assuming the role of Coordinator for the North Granville Senior Center.   
There being no further business, Chairman Derrick Sims adjourned the meeting. 
Respectfully submitted,

Derrick Sims, Chairman
Patricia S. Cox, Executive Director



Secretary to the Board of Directors
