Kerr Tar Regional Council of Governments
Board of Directors

May 25, 2023
Members Present 

Rob Adkins

John Alston

Mary Anderson
Francine Chavis

Jimmy Clayton

Carolyn Faines

Walter Gardner

Edward Gleason

Carroll Harris

Wanda Henderson

Zelodis Jay 

Jennifer Jordan Pierce
Leo Kelly

Tom Lane
Judy McArn

Kenneth Perry

Walter Powell
Derrick Sims

David Smith

Mark Speed

Danny Wright


Betty Wright

COG Staff:



Others:
Diane Cox



Gerry Koinis, Attorney
Donna Lee



Harry Mills



Susan Tucker


Dr. Andrea Wright



Lou Grillo

Nancy Francis
Katie Conner 




Call to Order

As a quorum was present, Chairman Zelodis Jay called the meeting to order and welcomed members, as well as introducing new Board Member Mark Speed, representing Franklin County. 

Approval of the Consent Agenda

Chairman Jay asked for the pleasure of the Board with regard to the Consent Agenda, which contained:
A. March 23, 2023 Board meeting Minutes 

B. April 2022 Finance report
C. April 2023 Budget Amendments
Motion #1

A motion was made by Edward Gleason approve the Consent Agenda as presented. The motion was seconded by Danny Wright. A vote was conducted, and the motion passed unanimously. 

Public Comments

Chairman Jay opened the floor for comments from the public. No comments were received.

Resolution to sign Requisition Forms
A request was made for a Resolution to authorize Patricia S. Cox, Executive Director and Donna Lee, Finance Manager to sign requisition forms for the Essential Single Family Rehabilitation funds with Chairman Zelodis Jay as the authorized signatory. 
Motion #2
Danny Wright moved that the resolution be approved. Wanda Henderson seconded the motion. A vote was held, and the motion passed unanimously.
Language Access Plan
Chairman Jay recognized Executive Director Diane Cox, who presented the proposed Language Access plan. She explained that as a recipient of federal funds, we are required to comply with Title VI of the Civil Rights Act of 1964, which requires us to take responsible steps to ensure meaningful access to NCHFA programs by persons with limited English proficiency.

Motion #3
Mark Speed moved that the LAP be approved. Jennifer Jordan-Pierce seconded the motion. A vote was held and the motion passed unanimously.
2023 Urgent Repair Program Assistance Policy  

Cox explained that KTCOG has been approved for $264,000 from the North Carolina Housing Finance Agency to provide urgent repairs to 20 units in the Kerr-Tar region.  She stated that a Program Assistance Policy is required to be adopted that identifies the eligibility criteria for assistance, and for prioritizing applicants once that have been determined eligible.  Draft policy has been reviewed for compliance by case manager at North Carolina Housing Finance Agency.

Motion #4
Walter Gardner moved that the Policy be approved. Mark Speed seconded the motion. A vote was held and the motion passed unanimously
2023 Urgent Repair Program Procurement & Disbursement Policy  

Director Cox then introduced Procurement and Disbursement Policies specific to 2023 Urgent Repair Program.  She again stated that the draft policy has been reviewed for compliance by case manager at North Carolina Housing Finance Agency.

Motion #5
Leo Kelly moved that the policy be approved. Carolyn Faines seconded the motion. A vote was held and the motion passed unanimously
2023-2024 Budget Presentation

Diane Cox presented the proposed Budget for Fiscal Year 2023/2024. She noted that the overall recommended budget of $6,829,700 includes:

· A 5% COLA for KTCOG Staff

· A slight increase in the Indirect rate r

· A slight decrease of .6495% in the fringe benefit rate

· The replacement of one Workforce Youth Program and Special Projects Coordinator Position with a Workforce Reentry Program Manager, to be filled by the same KTCOG staff member

Cox also overviewed other initiatives planned for the 2023/24 year, including:

· A regional Emergency Shelter and Facility Needs Assessment and the creation of Regional Public Education and awareness material for disaster preparation. 
· Purchase of JobsEQ software to support local economic developers and community partners.
· Regional Training Events for Economic Development, Workforce Development, Caregiver Support and Evidence-Based Health Programs.
· Continued growth of the “Food as Medicine” initiative of the Aging department.
A public hearing will be held on June 22, 2023, and approval of the budget will be requested at the June Board meeting.  
A brief discussion of the budget followed, with Board Member Danny Wright voicing approval of the budget and noting that for every dollar KTCOG members put forward, fifty dollars of funding is returned to the community.
Annual Banquet Update
Director Cox asked the Board Members to save the date for the Annual Awards banquet, scheduled to be held September 28, 2023 in Granville County. She noted that Nomination Forms would be available the first two weeks of June.
There being no further business, Chairman Zelodis Jay adjourned the meeting. 
Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
