Kerr Tar Regional Council of Governments
Board of Directors

June 22, 2023
Members Present 

Rob Adkins (V)

John Alston


Mary Anderson

Wayne Aycock
Peter Baker (V)

Quon Bridges

Francine Chavis (V)
Jimmy Clayton

Edward Gleason

Carroll Harris

Zelodis Jay (V)
Jennifer Jordan Pierce (V)
Dazale Kearney (V)

Leo Kelly

Tom Lane

Judy McArn

Ruth Nance


Kenneth Perry (V)
Walter Powell
Mark Speed

Derrick Sims

Danny Wright


Betty Wright

COG Staff:



Others:
Diane Cox



Jim Wrenn, Attorney



Susan Tucker


McKinley Perkinson, Vance EDC
Katie Conner



Frank Sossomon, NC House of Representatives
Donna Lee



Dr. Andrea Wright

(V) Indicates Board members who attended virtually
Call to Order

As a quorum was present, Vice-Chairman Derrick Sims called the meeting to order at 7:00 PM and welcomed members.  
Approval of the Consent Agenda

Vice-Chairman Sims asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. May 25, 2023 Executive Committee Minutes

B. May 25,2023 Board Minutes

C. May 2023 Finance Report

D. Budget Amendments 

· Fund 10 (General Fund) in the amount of $12,000
· Fund 11 (Aging Fund) in the amount of $9,261
Motion #1
A motion was made by Mark Speed to approve the Consent Agenda as presented. The motion was seconded by Mary Anderson. A roll call vote was conducted, and the motion passed unanimously. 

Comments from the Public  

Vice-Chairman Sims asked if there were any additional public comments on issues concerning the COG.  Again, members of the public were asked to register in advance. There were no comments registered.
Budget Resolution

Executive Director Diane Cox reminded the Board that a draft budget for the 2023-2024 fiscal year was presented at the May Board Meeting and had been open for review for the last 30 days. The total budget request for FY 23-24 is $6,829,700.  She further noted that no comments had been received at the public hearing and no comments had been received regarding the draft budget.
Motion #2
Danny Wright moved that the 2023/2024 Budget be approved as presented. Mark Speed seconded the motion. A roll call vote was held, and the motion carried unanimously. 

2022/2023 Audit Contract
Vice-Chairman Sims recognized Executive Director Diane Cox, who requested that the Board consider approval of the 2022/2023 audit contract with Thompson, Price, Scott, Adams & Co. for a cost of $41,500.   
Motion #3
Wayne Aycock moved that the Audit Contract be approved as presented. Mary Anderson seconded the motion. A roll call vote was held and the motion passed unanimously.
Resolution for Participation in the NCLM Interlocal Risk Financing Fund of NC
Director Cox asked the Board to consider approval of a resolution to become a member of the NCLM Interlocal Risk Financing Fund of NC for Property and Liability Insurance. The fund allows member entities to pool their risks, allowing members to reduce their costs while still maintaining coverage for liability and property.
Motion #4
Mark Speed moved that the resolution be approved, and Peter Baker seconded the motion. A roll call vote was held and the motion passed unanimously. 
Response to the LGC for late audit filing

Director Cox shared that the LGC notified the COG of the need for a response and corrective action plan because the audit was filed later than the due date of October 31st.  This was due to two reasons:  1) Unresponsiveness to audit RFPs last year and late procurement of an audit firm and 2) the audit firm had software problems while compiling Kerr-Tar’s information and had a system failure which prevented the audit staff from submitting the audit on time. 
Motion #5

Quon Bridges moved that the response be approved and issued, and Danny Wright seconded the motion. A full roll call vote was held and the motion carried unanimously.
Appointment of the 2023/2024 Nominating Committee

On behalf of Chairman Jay, Vice-Chairman Sims notified the Board of the appointments to the 2023/2024 Nominating Committee. The nominating committee shall consist of:
· Chairman -Tom Lane–Town of Butner 
· Judy McArn– Town of Franklinton

· Treco Lea Jeffers– Person County Appointee

· Jennifer Jordan Pierce–Warren County

Annual Awards Banquet Update and Awards Nominations
Cox shared that the Kerr-Tar Annual Awards Banquet will be held at Carlee Farm, Oxford, NC on September 28rd, 2023.   She invited Board Members to attend, and encouraged them to nominate outstanding local leaders for recognition.  She noted that nomination forms will be sent via email and are available online. 

Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
