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Call to Order
As a quorum was present, Chairman Zelodis Jay called the meeting to order and welcomed members.  

Public Hearing

Chairman Jay opened the Public Hearing to allow the public to comment on the proposed Kerr-Tar Regional Council of Governments Program Application to be submitted to NCDOT no later than October 6, 2023. The objective of the program is to facilitate and coordinate public transportation opportunities in Franklin, Granville, Person, Vance, and Warren counties that meet the needs of elderly persons and persons with disabilities in rural areas for whom mass transportation services are unavailable, insufficient or inappropriate. The total estimated amount of the request would be $300,000 ($270,000 in federal/state funding and a $30,000 local match) for the period from July 1, 2024 to June 30, 2025.  
Chairman Jay asked if there were any comments in regards to the 5310 Transportation Grant.  There were no comments. Chairman Kelly declared the Public hearing closed.

Approval of the Consent Agenda

Chairman Jay asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A.  June 22, 2023 Board Minutes

B.  June 27, 2023 Executive Board Minutes

C.  June 2023 Finance Report

D.  July 2023 Finance Report

E.  July 2023 Budget Amendments:


Fund 10 (General Fund) in the amount of $428,791


Fund 11 (Aging Fund) in the amount of $2,347


Fund 13 (WIOA Fund) in the amount of $854,667

F.  2023 Essential Single Family Rehabilitation Program (ESFRLP) Assistance Policy- Vance County

G.  2023 Essential Single Family Rehabilitation Program (ESFRLP) Assistance Policy- Person County

H.  2023 Essential Single Family Rehabilitation Program (ESFRLP) Procurement & Disbursement Policy

Motion #1
Danny Wright moved that the Consent Agenda be approved. Jimmy Clayton seconded the motion, and the motion carried unanimously.
Comments from the Public  

Chairman Jay asked if there were any additional public comments on issues concerning the COG.  There were no comments. 
Slate of Officers for 2023/2024
Chairman Jay requested that the Nominating Committee present the recommended slate of officers for 2023/2024 for Board approval. Committee Chair Tom Lane reported that the Nominating Committee met on August 11, 2023 and recommends the following slate of officers:

· Chairman: Derrick Sims, Person County Commissioner
· Vice-Chairman: Betty Wright, Town of Louisburg Councilperson
· Treasurer: Carolyn Faines, Vance County Commissioner
Chairman Jay thanked the Committee for their work and asked for the pleasure of the Board.

Motion #2
Walter Gardner moved that the slate of officers be accepted. Wayne Aycock seconded the motion and a vote was held. The motion carried unanimously. 

Approval of the NCDOT 5310 Program Application Resolution
Executive Director, Diane Cox advised that the COG is applying for grant funding for the Transportation 5310 Grant again this year.  The objective of the program is to facilitate and coordinate public transportation opportunities in the region that meet the special needs of elderly persons and persons with disabilities in rural areas for whom mass transportation is unavailable, insufficient or inappropriate.  The grant proposals would be for the purchase of transportation services from public transportation providers (KARTS and PATS) for elderly persons and persons with disabilities. (Resolution was shared)
The total amount of funding requested for the period July 1, 2024 to June 30, 2025 is for $300,000 ($270,000 Federal and State funding) for Capital Purchase of Transportation Services.  The local match for the Capital grant is $30,000 and is provided by the counties based on usage of the services. 
Motion #3
Wayne Aycock moved that the Program Application be approved for submittal by Executive Director Diane Cox. Tom Lane seconded the motion. A vote was held and the motion carried unanimously.
Executive Director’s Report: Diane Cox, Executive Director

Cox shared that The Southeast Crescent Regional Commission (SCRC) is a federal-state partnership authorized by Congress in the 2008 Food, Conservation, and Energy Act (“the Farm Bill”) to promote and encourage economic development in parts of Alabama, Georgia, Mississippi, North Carolina, South Carolina, Virginia and all of Florida. SCRC invests in projects that support basic infrastructure,

business development, natural resource preservation and workforce development. The SCRC receives annual appropriations from Congress to invest in economic and infrastructure development projects that reduce the effects of poverty, unemployment and outmigration.  In an effort to assist Local Development Districts (LDD) with regional administration and planning efforts, SCRC has committed funding to the LDD Capacity Building Program. Kerr-Tar COG has been allocated $30,000.  
Cox also noted that the Conservation Trust of NC has chosen Kerr-Tar COG as a host site for one full time AmeriCorps Resilience Project Coordinator.  This 2023-2024 NC Climate Action Corps AmeriCorps position will have a start date (for full-time 11-month members) of October 16, 2023 and an end date of September 16, 2024 (or 11 months after start date).  The AmeriCorps member will be engaged in implementing vital parts of the regional food policy in the region.
Cox then announced that Marley Spencer has accepted the position of Regional Economic and Community Development Director.  She explained that having demonstrated diligent work in her current position as the ARPA Regional Project Manager, Marley would now lead the implementation, reporting, and future updates of the Kerr-Tar Regional Comprehensive Economic Development Strategy (CEDS) and provide grant assistance support to our member governments.  Additionally, she will provide support to member jurisdictions in community development initiatives including housing, broadband, and downtown revitalization.

Guest Speaker: Dolores Blue, Rn BSN, Telehealth Nurse/Community Outreach Specialist, Community Health Coalition    
Chairman Jay welcomed Dolores Blue of the Community Health Coalition. Blue thanked Chairman Jay and explained that it was her honor to address the Board of Directors on behalf of the children of North Carolina who are unable to receive free or reduced meals at school. Blue noted that many schools received additional funding for nutrition during the Covid-19 pandemic, and that those funds are scheduled to expire. She urged the Board and all present to speak with lawmakers about the elimination of school meal debt and the provision of nutritious breakfast and lunch for all North Carolina children without regard to family income.  
Blue explained that about 60% of NC kids qualify for free or reduced-cost meals, yet there is a large percentage of students who are slightly above the income qualification yet their families still find the cost of school meals burdensome, resulting in school lunch debt and students who bear the stigma of being unable to afford meals. Though private donations are helpful, they are a temporary fix to the problem and even not allowed in some districts due to privacy concerns. She noted that she had brought letters of support and welcomed any involvement from the Kerr-Tar Region.
Chairman Jay thanked the guest speaker and asked for comments. Representative Frank Sossamon commented that he was in full support of the efforts, and looks forward to the day that they become reality. 
Guest Speaker: Falls Prevention if the Kerr-Tar Region - Ellen Bailey, MA MPH, Susan Tucker, and Mary Anderson
Chairman Jay recognized and welcomed Ellen Bailey, Falls Prevention Program Manager at Healthy Aging NC to discuss Falls Prevention Awareness week 2023. Bailey began by introducing unintentional falls as a serious public health concern that can lead to injuries, hospitalizations, loss of independence and even death in older adults. She added, however, that most falls are preventable and introduced the work of the North Carolina Falls Prevention Coalition in the prevention of falls. 

In 2022, 4 adults 65+ daily died from a fall, and Bailey stated that the Coalition members work by providing education and evidence-based programming to prevent these falls from happening. Part of this work includes Falls Prevention Awareness week, held annually in September. She overviewed the planned activities for this year’s Falls Prevention week, including a series of webinars focused on the six steps to falls prevention.

Bailey then turned the conversation over to Susan Tucker, Administrative and Aging Assistant for the Kerr-Tar Regional COG, to discuss activities planned in the region. Tucker explained that in 2021, 26 adults in the Region lost their lives to a fall, and that the Kerr-Tar Area Agency on Aging provides a suite of Falls Prevention Programs. After an overview of the programs, Tucker asked Board member Mary Anderson of Vance County to share her experience as a participant in A Matter of Balance, an 8-week falls prevention program. 

Anderson gave a moving testimonial to the power of the program in changing her fear of falling, and the empowerment that she felt because of the program. Tucker then announced that the KTAAA would be hosting a Falls Prevention Fair on September 20, 2023, featuring community partners, demonstrations of evidence-based programs, and a skit competition to be hosted by ABC11 WTVD Anchor Anthony Wilson. 
Annual Awards Banquet Update 
Cox reminded the Board that the Kerr-Tar Annual Awards Banquet will be held at Carlee Farm on September 28, 2023.   She reminded Board Members to register for the event, and that the deadline for registration is September 18, 2023. 
Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors

