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Call to Order
As a quorum was present, Vice-Chairman Zelodis Jay called the meeting to order and welcomed members.  

Public Hearing

Vice-Chairman Jay opened the Public Hearing for any comments on the proposed Kerr-Tar Regional Council of Governments Program Application to be submitted to the NCDOT no later than October 7, 2022. The objective of the program is to coordinate public transportation opportunities in Franklin, Granville, Person, Vance, and Warren counties that meet the needs of elderly persons and persons with disabilities in rural areas for who mass transportation services are unavailable, insufficient or inappropriate.

There were no members of the public who wished to make comments. Vice-Chairman Jay the closed the Public Hearing.
Approval of the Consent Agenda

Vice-Chairman Jay asked for the pleasure of the Board with regard to the Consent Agenda, which contained:

A. June 23, 2022 Board Minutes
B. June 2022 Finance Report

C. June 2022 Budget Amendments 

D. July 2022 Budget Report

E. July 2022 Budget Amendments

F. ARPA Policies

a. KTRCOG ARPA Conflict of Interest Policy
b. KTRCOG ARPA Nondiscrimination Policy

c. KTRCOG Records Retention Policy

d. KTRCOG Eligible Use Policy

G. 2022 Essential Single Family Rehabilitation Program Assistance Policy – Franklin County

H. 2022 Essential Single Family Rehabilitation Program Assistance Policy – Granville County

I. 2022 Essential Single Family Rehabilitation Program Procurement & Disbursement Policy

Motion #1
A motion was made by Danny Wright to remove the KTRCOG ARPA Eligible Use Policy from the Consent Agenda. The motion was seconded by Judy McArn. A vote was held and the motion was approved unanimously.  
Motion #2

David Smith moved that the revised Consent Agenda be approved. Wayne Aycock seconded the motion, and the motion carried unanimously.
Comments from the Public  

Vice-Chairman Jay asked if there were any additional public comments on issues concerning the COG.  There were no comments. 
Slate of Officers for 2022/2023
Vice-Chairman Jay requested that the Nominating Committee present the recommended slate of officers for 2022/2023 for Board approval. Committee Chair David Smith reported that the Nominating Committee met on August 11, 2022 and recommends the following slate of officers:

· Chairman: Zelodis Jay, Granville County Commissioner
· Vice-Chairman: Derrick Sims, Person County Commissioner

· Treasurer: Betty Wright, Town of Louisburg Councilperson
Vice-Chairman Jay thanked the Committee for their work and asked for the pleasure of the Board.

Motion #3
Danny Wright moved that the slate of officers be accepted. Wayne Aycock seconded the motion and a vote was held. The motion carried unanimously. 

Approval of the NCDOT 5310 Program Application Resolution
Executive Director, Diane Cox advised that the COG is applying for grant funding for the Transportation 5310 Grant again this year.  The objective of the programs is to facilitate and coordinate public transportation opportunities in the region that meet the special needs of elderly persons and persons with disabilities in rural areas for whom mass transportation is unavailable, insufficient or inappropriate.  The grant proposals would be for the purchase of transportation services from public transportation providers (KARTS and PATS) for elderly persons and persons with disabilities. (Resolution was shared)
The total amount of funding requested for the period July 1, 2023 to June 30, 2024 is for $300,000 ($270,000 Federal and State funding) for Capital Purchase of Transportation Services.  The local match for the Capital grant is $30,000 and is provided by the counties based on usage of the services. 
Discussion followed, with Board members requesting that Director Cox inquire as to the probability of requesting more funding. Cox agreed to research the matter.
Motion #4
Tom Lane moved that the Program Application be approved for submittal by Executive Director Diane Cox. Wayne Aycock seconded the motion. A vote was held and the motion carried unanimously.
Guest Speaker: Tanya Evans, District Manager, Duke Energy Corporation  
Vice-Chairman Jay recognized Diane Cox, who welcomed Tanya Evans of Duke Energy Corporation. 
Evans is a district manager in Duke Energy’s government and community relations department, responsible for external relations and issue management for the company’s northeast region. Evans provided an overview of Duke Energy programs, grid and resiliency upgrades as well as their work to support low-to-moderate income customers.  
Evans highlighted initiatives to build a “Smart Grid,” which would allow more control of power usage, expansion of solar energy and other renewables, and improved reliability, as well as strength against both physical & cyber impacts. Evan explained that these improvements would positively impact approximately 45,000 customers in the Kerr-Tar Region. She also discussed innovations, such as the use of drones to quickly identify problems in remote areas.

Vice-Chairman Jay thanked the guest speaker and recognized Executive Director Diane Cox.

Annual Awards Banquet Update 
Cox shared that the Kerr-Tar Annual Awards Banquet will be held at the Warrenton Civic Center Armory on September 22nd, 2022.   She reminded Board Members to register for the event, and that the deadline for registration is September 6, 2022. Cox also invited the Board members to attend a ribbon cutting ceremony for the new NCWorks career Center to be held September 13, 2022 at the new location, 826 S. Garnett Street in Henderson. 

Respectfully submitted,

Patricia S. Cox, Executive Director

Secretary to the Board of Directors
